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INTRODUCTION
African economies need to urgently shift away from their dependence on fossil fuel-
based energy generation and leapfrog to renewable energy. The just transition to 
renewable energy has never been more crucial, as the climate crisis and its impacts 
threaten the African continent and its people.  

 Use this toolkit to:
• Understand climate change: the science, the impacts and projections, 

and the solutions - and use this to sensitize your communities and 
networks

• Understand the role of Development Finance Institutions in human 
rights and sustainability and advancing the just transition to renewable 
energy

• Build a decisive climate action or divestment campaign strategy

• Implement campaign tactics and activities for Development Finance 
Institutions to stop funding fossil fuels in Africa

• Accelerate the shift to a just transition to renewable energy that leaves 
no one behind

THE CLIMATE CRISIS:  
FACTS WE NEED TO KNOW

Some people view the climate crisis as a down-the-road problem, something we can 
wait to deal with later. It’s not.

The climate crisis is not waiting for us.

It will continue to exacerbate existing threats to our well-being – from stronger 
hurricanes and rising seas to more extended droughts putting our food and water at 
risk – and give rise to new ones.

The impacts of the climate crisis are far-reaching, but solutions exist that can help us 
improve the quality of life around the world right now and work toward a healthier, 
more sustainable future for all.

But with all that said, we know it can also be overwhelming, and many people don’t 
know the truth of what’s happening to our planet or what we can do. 

This section of the toolkit will get you up to speed on what’s almost certainly the 
most significant threat humanity has ever faced – and how together we can defeat it. 

You can use this section of the toolkit to sensitize your communities and networks 
and raise climate literacy! 
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CLIMATE CHANGE: THE SCIENCE
Every day, 52 million tons of man-made, global warming pollution is emitted into the 
thin shell of our atmosphere. That pollution, in the form of Greenhouse Gas emissions 
(GHGs) - primarily carbon dioxide (C02) - is building up and it’s trapping heat. Here is the 
basic science of global warming: 

• Energy from the sun comes to Earth in the form of light.

• That energy is absorbed by the Earth and warms it.

• Some of that energy is re-radiated from the Earth in the form of heat.

• Some of that outgoing heat is trapped by the atmosphere, which is a 
good thing — it has kept our planet at a stable temperature. But, we 
have been ‘thickening’ the atmosphere by filling it with heat-trapping 
pollution. More heat energy is trapped, and it is warming our planet at an 
unprecedented rate.  

There are many sources of human-caused global warming pollution: agricultural 
practices, forest burning, transportation, thawing permafrost, and many other factors. 

But the primary source and cause of the rising global temperatures we see today is the 
burning of fossil fuels. 

We know that burning fossil fuels like coal, oil, and natural gas releases vast amounts of 
CO2 into the air. And we know that CO2 is a greenhouse gas and that GHGs trap heat from 
the sun in our atmosphere.

 Source: Action 24, 2018. South Africa’s Response to Sustainability Challenges
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We also know that the concentration of carbon dioxide in our atmosphere has increased 
dramatically since the Industrial Revolution. Indeed, we know there’s more carbon 
dioxide in the atmosphere today than at any point in the past 800,000 years.

“The concentration of carbon dioxide in Earth’s atmosphere is currently at nearly 412 
parts per million (ppm) and rising. This represents a 47 percent increase since the 
beginning of the Industrial Age, when the concentration was near 280 ppm, and an 11 
percent increase since 2000, when it was near 370 ppm,” according to NASA.

Fossil fuels still provide more than 80 percent of the world’s energy, and as a result of this 
pollution being trapped in the atmosphere, global temperatures have risen dramatically. 
Heat itself is a problem in many parts of the world and many parts of the African 
continent, and countries worldwide are setting all-time temperature records. The hottest 
temperature ever reached in Africa was recorded at 51.1° C in Ouargla, Algeria, in July 
2018.

The rising temperatures affect not only people, but animals, crops, and our weather 
patterns. 

TEMPERATURES ARE EXPECTED TO GO UP 
BY HOW MUCH?

Well, that depends.

Since 1880, the average global temperature on Earth has increased by a little more than 
1 degree Celsius with two-thirds of that warming occurring since 1975, a rate of roughly 
0.15-0.20 degrees Celsius per decade. 

On its face, one or two degrees might not seem like a lot. But consider this:

• With each additional degree Celsius of temperature rise, the atmosphere 
can hold 7% more water vapor.

The result: Hurricanes bringing unprecedented storm surge and rainfall to 
coastal areas; devastating rainfall events washing out vital agricultural fields; 
more and more once-in-a-thousand-year floods all over the world.

• For every one degree Celsius of warming, lightning strikes increase 10- 
12%.

The result: More and more wildfires, like those that have ravaged the American 
West and Arctic.

That’s why 1.5 degrees Celsius has become the danger line for global warming to many 
experts. See the Intergovernmental Panel on Climate Change’s most recent report, and 
this summary of climate projections in Africa. 

“Limiting warming to 1.5 degrees Celsius would reduce the number of people frequently 
exposed to extreme heat waves by about 420 million, with about 65 million fewer people 
exposed to exceptional heatwaves,” according to NASA.

https://climate.nasa.gov/news/2915/the-atmosphere-getting-a-handle-on-carbon-dioxide/
https://earthobservatory.nasa.gov/world-of-change/global-temperatures
https://www.nhc.noaa.gov/data/tcr/AL092017_Harvey.pdf
https://www.nytimes.com/interactive/2019/09/11/us/midwest-flooding.html
https://apnews.com/article/floods-north-america-us-news-ap-top-news-dc-wire-2d6be646a2ba4391a1a24d96d3e1a640
https://www.climaterealityproject.org/blog/wildfires-and-climate-crisis-american-west
https://www.climaterealityproject.org/blog/wildfires-and-climate-crisis-american-west
https://www.nature.com/articles/d41586-020-02568-y
https://www.climaterealityproject.org/blog/why-15-degrees-danger-line-global-warming
https://www.climaterealityproject.org/blog/ipcc-report-gives-congress-and-cop-26-existential-choice
https://www.ipcc.ch/report/ar6/wg1/downloads/factsheets/IPCC_AR6_WGI_Regional_Fact_Sheet_Africa.pdf
https://climate.nasa.gov/news/2865/a-degree-of-concern-why-global-temperatures-matter/
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And if we keep burning fossil fuels without making any real efforts to cut emissions, 
we could see surface temperatures on Earth warm by more than 4 degrees Celsius by 
the end of this century. Put as plainly as possible, this would transform the planet in 
ways that undermine its capacity to support a large and thriving human population.

That’s why it’s crucial to remember that the climate crisis doesn’t start when we hit 
1.5 degrees of warming, it’s already here – and we need to act.

In a 2-degree Celsius warmer world, about 61 million 
more people  in Earth’s urban areas will be exposed 
to severe drought than at 1.5 degrees of warming.

By limiting global warming to 1.5 degrees Celsius 
(versus 2), between 184 and 270 million 
fewer people would be exposed to increases in 
water scarcity in 2050.

Limiting warming to 1.5 degrees Celsius could 
prevent 1.5 to 2.5 million square 
kilometers (579,000 to 965,000 square 
miles) of frozen permafrost from thawing – itself 
a major source of carbon and methane.

Around 10.4 million fewer people 
would be exposed to sea level rise risks like increased 
coastal flooding, beach erosion, and salinization of 
drinking water in a 1.5 degrees-of-warming scenario, as 
opposed to at 2 degrees Celsius of global warming.

While coral reefs may still decline by 70-90% 
with 1.5 degrees of warming, they’d all but disappear 
entirely at 2 degrees. 

Even the half-degree difference between 1.5 and 2 degrees Celsius of average global 
warming, the stretch and target goals of the Paris Agreement, respectively, is shocking:

https://www.climaterealityproject.org/blog/paris-poland-what-paris-agreement
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IMPACTS OF THE CLIMATE CRISIS ARE BEING 
FELT NOW - AND COULD GET MUCH WORSE.

On a global basis, more than 90% of all the extra heat energy trapped by our atmosphere 
is going into the oceans, and half of the increase in global ocean heat content has 
occurred in less than 20 years. This heat makes ocean-based storms like hurricanes, 
typhoons, and cyclones stronger and more destructive - like Cyclone Idai in 2019. Idai 
was the deadliest tropical cyclone recorded in the South-West Indian Ocean basin, and 
affected over 3 million people. 

This extra heat is also disrupting the water cycle. The amount of water vapour that 
evaporates off the oceans increases as the oceans warm. That water vapour is carried 
over the land and often falls in much bigger precipitation events. When the land can’t 
absorb all the water that falls in these larger storms and downpours, we see floods and 
mudslides.

Extreme precipitation events have produced more rain and become more common since 
the 1950s in many regions around the world. These events lead to record flooding, which 
has been occurring all over the world. These are a few that have occurred in Africa:

• April 2020: Flooding displaced 100,000 families in Kenya

• May 2020: More than 70,000 people lost their homes to flooding in the 
Democratic Republic of Congo

• September 2020: Sudan experienced flooding described as a “once in a 
century” event. Over 600,000 people were displaced.

Extreme floods used to be rare events but in recent years they have become more 
frequent, intense, and costly. In the past two decades, the world’s 10 worst floods have 
done more than $165 billion in damage and have driven more than 1 billion people from 
their homes. By 2050, flooding is projected to inundate coastal cities an average of 40 
times more often than present day.

Sometimes people wonder how global warming can be blamed for causing more 
precipitation and flooding, and at the same time, more drought.

The extra heat trapped by rising levels of greenhouse gases actually leads to both. And 
as the climate changes, precipitation patterns also change, leaving some places with 
less rainfall than before.

Changing precipitation patterns can lead to drought and water shortages. And in the 
southern cone of Africa, really in all of Africa right now, we are seeing millions of people 
suffering from a shortage of food that is principally due to drought. 

• 73 million people in Africa are facing starvation due mainly to drought, 
crop losses, and conflict

• In 2021, Madagascar is experiencing its worst drought in four decades. The 
World Food Program warns that 1.14 million people are food insecure, and 
400,000 are heading for famine. This famine is the first in modern history 
to be solely caused by global warming.



9

FOSSIL FUEL DIVESTMENT: AN ADVOCACY TOOLKIT

Heatwaves, floods, and droughts are just three of many impacts of the climate crisis. 
When we look at the full cost of carbon emissions we see: 

• Political instability

• Floods & mudslides

• Wildfires

• Drought

• Storm damage

• Ocean acidification

• Infrastructure loss

• Climate refugees

• Species extinction

• Melting glaciers

• Famine

• Water scarcity

• Ecosystem loss

• Our Way of Life

• Infectious diseases

• Sea level rise

And much, much more. Extreme weather events and climate action failure 
was ranked as the number one risk to the global economy from 2016 to 2020; 
until COVID-19 brought infectious diseases to the number one spot - infectious 
diseases that will continue to appear as we see more destruction of previously 
wild lands. We get five new diseases every year, including the COVID-19 
pandemic now.
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THESE IMPACTS ARE NOT FELT EQUALLY.
Any conversation about the climate crisis is incomplete without considering how 
it disproportionately harms low-income communities, communities of colour, and 
regions like Africa who are least responsible for the climate crisis, and yet most 
vulnerable to its impacts.

This oppression is often achieved systemically, through policies and practices 
that effectively place low-income and communities of colour in close proximity to 
polluting facilities like power stations, plastics plants, and methane gas pipelines 
or to infrastructure like major highways.

Living close to pollution (often the same emissions driving the climate crisis!); 
people in these communities are exposed to a variety of harmful pollutants 
at a higher rate than white and higher-wealth communities and nations. 
This leads to far greater rates of serious health problems in communities 
of colour, from cancer to lung conditions to heart attacks, as well as a 
higher prevalence and severity of asthma, lower birth weights, and greater 
incidence of high blood pressure.

As a movement, we have a moral obligation to act to dismantle the 
structures subjecting people of colour and low-wealth families 
disproportionately to environmental health hazards. There is no climate 
justice without social justice.

So, must we change? The answer is yes! 
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WE CAN SOLVE THE CLIMATE CRISIS - 
WE JUST NEED THE WILL TO ACT.

It’s true that even if we completely stopped emitting carbon pollution today, we’d 
continue to experience climate change impacts for a considerable time to come. 
The pollution that has caused our current crisis stays in the atmosphere for tens to 
hundreds of years; climate change is not a phenomenon that can be stopped in its 
tracks immediately.

But it’s our responsibility to do everything we can to prevent the worst of it. And it 
certainly could get much worse. But, we have the solutions at hand. 

So what do we want? A transition to a just, inclusive, and climate-
sustainable economy that will create millions of well-paying and safe jobs 
while improving public health outcomes for all. One way we can do that is 
through renewable energy. 
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RENEWABLE ENERGY DELIVERS 
MORE AND BETTER JOBS IN AFRICA

• A transition to a low carbon economy will lead to a net increase in 
employment. Renewable energy is not only about low-carbon electricity 
- it is also about livelihoods, broader empowerment, and social justice. 

• Renewable energy has a higher employment potential, by creating more 
well-paying jobs than the fossil fuel industry, with a greater diversity of 
opportunities. And the renewables sector could easily absorb the fossil 
fuel manpower. 

• Switching from non-renewable energy to renewable energy will support 
rural economies. Many skills needed in the renewable sector can 
enhance sustainability of local activities while being developed locally.

• An ambitious switch to renewable energy and greater energy efficiency is 
likely to lead to 14 million jobs created by 2030. 

• Renewable energy jobs are better distributed socially. Women represent 
about 32% of renewable energy employees across the sector, compared to 
the 22% in the energy sector overall.

https://citizensclimatelobby.org/laser-talks/jobs-fossil-fuels-vs-renewables/
https://www.iea.org/reports/net-zero-by-2050
https://www.irena.org/publications/2019/Jan/Renewable-Energy-A-Gender-Perspective
https://www.irena.org/publications/2019/Jan/Renewable-Energy-A-Gender-Perspective
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PUBLIC HEALTH BENEFITS OF 
RENEWABLE ENERGY IN AFRICA

• At least 32 African countries have some constitutional provision ensuring 
the right to a healthy environment 

• Rising global temperatures will increase the incidence of communicable 
diseases. Switching to renewables now to limit climate impacts will help 
reduce these risks. Air Pollution as a result of fossil fuel dependency 
kills more people in Africa (712,000 people a year) than unsafe water 
(542,000 people a year), malnutrition (275,000 people a year), or unsafe 
sanitation (391,000 people a year).   A new study estimates that globally, 
more than 10 million people die prematurely every year from air 
pollution. 

• World Health Organisation (WHO) data shows that globally, nine out of 
ten people are breathing air lower than WHO standard, with most of them 
living in low- to middle-income countries. 

• In Nigeria, around 
16,5 million tonnes 
of carbon dioxide 
is emitted through 
gas flaring (despite 
anti-flaring policies). 
This significantly 
increases the number 
of people vulnerable to 
respiratory diseases etc.

•  In 2020, the global 
cost of air pollution 
caused by fossil fuels 
is $8 billion a day, or 
roughly 3.3% of the 
entire world’s economic 
output. 

• Improved cooking 
stoves, green vehicles, 
renewable energy for 
electricity, and policies 
that govern emissions 
are some of the ways to 
curb the cost associated 
with air pollution.

https://www.oecd-ilibrary.org/development/the-cost-of-air-pollution-in-africa_5jlqzq77x6f8-en
https://www.sciencedirect.com/science/article/abs/pii/S0013935121000487
https://www.who.int/health-topics/air-pollution#tab=tab_1
https://mg.co.za/environment/2020-02-12-air-pollution-costs-2-9-trillion-a-year-ngo/
https://mg.co.za/environment/2020-02-12-air-pollution-costs-2-9-trillion-a-year-ngo/
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IMPROVING WATER RESOURCE 
MANAGEMENT IN AFRICA WITH 
RENEWABLE ENERGY

• Many African countries are already experiencing water stress as a 
result of climate change impacts - and fossil fuels are a water-intensive 
industry. Switching to renewable energy will help African countries 
mitigate water vulnerability.

• The impacts of fossil fuel energy generation have severe consequences 
on water quality. One drop of oil can contaminate 25 litres of water, and 
make it non potable.

• To produce 1 MegaWatt/ hour of electricity, wind power uses 1 litre of 
water, solar power uses 15 litres, and coal uses 1476. 

• Investing in renewable energies that have a low water footprint will make 
that resource available for other uses such as irrigation for food security, 
and access to safe water and sanitation for all.
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RENEWABLE ENERGY FOR SOCIAL 
JUSTICE IN AFRICA

• 635 million people in Africa do not have access to electricity. This is 57% 
of Africa’s population. 75% of which live in the rural areas and 32% live in 
the urban areas.

• Access to clean, affordable, and reliable energy is fundamental to inclusive 
development, in particular for reducing poverty, improving health, 
promoting economic growth, and reducing the gap between the rich and the 
poor.

• Renewable energy sources are now cheaper than fossil fuels.  

• Solar and wind energy can be used to meet the new growing demand for 
energy in Africa. A decentralised approach to energy production means 
people in all corners of Africa will have access to electricity including (Off-
Grid users).

• Decentralised renewable energy allows for greater energy democracy 
through distributed ownership and fostering decision-making power by 
citizens.

• A rapid and just energy transition 
from fossil fuels to renewable energy 
is urgently needed  not only to combat 
climate change, but also to provide 
access to affordable, reliable, sustainable 
and modern energy for the 580 million 
Africans who still don’t have access to 
electricity. This energy poverty would 
be alleviated if governments and 
financial institutions were to prioritise 
investments in renewable energy,  and 
put strict measures in place to ensure that 
no fossil fuel projects are funded. 

• In fact, the International Energy Agency 
has outlined in its first ever fully fledged 
energy scenario aligned with the urgent 
goal of limiting global warming to 1.5 
degrees Celsius that: “There is no need 
for investment in new fossil fuel supply 
in our net zero pathway.” They add, 
“Beyond projects already committed as 
of 2021, there are no new oil and gas 
fields approved for development in 
our pathway, and no new coal mines or 
mine extensions are required.”

https://mg.co.za/environment/2020-02-12-air-pollution-costs-2-9-trillion-a-year-ngo/
https://mg.co.za/environment/2020-02-12-air-pollution-costs-2-9-trillion-a-year-ngo/
https://mg.co.za/environment/2020-02-12-air-pollution-costs-2-9-trillion-a-year-ngo/
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WHERE DEVELOPMENT FINANCE 
INSTITUTIONS COME IN

Comparing DFIs and Commercial Banks
Governments own Development Finance Institutions (DFIs), so by nature 
they are politically driven. DFIs have beneficiaries, unlike commercial banks -  
where ordinary citizens have personal bank accounts. While commercial banks 
are driven by profit through return on investment (ROI), Development Finance 
Institutions’ decisions are driven by their mandate. This means DFIs are able 
to offer longer maturities and interest rates on their investments. Some DFIs - 
especially Multilateral Development Banks (MDBs) - do not have to pay taxes, and 
civil society has stronger expectations on their transparency and accountability.

DFIs and Sustainable Development
DFIs can influence the achievement of the Sustainable Development Goals through their 
beneficiaries and influence on policy. However, there are sectors DFIs are investing in 
that currently have many issues and are cause for concern, including but not limited to 
climate and environmental injustices, social injustices, and human rights violations. A 
few of these sectors include:

• Mining

• Forestry

• Agriculture

• Arms

• Construction

• Electricity

• Fisheries

• Oil & Gas

• Manufacturing

• Livestock

Companies are dependent on Financial Institutions
Companies need money for daily operations, but especially for new investments in 
developments like factories, infrastructure, plantations, and mines. 

Companies and projects receive money from:

• Banks: loans, project finance, underwriting of issuances

• Investors: ownership of shares and bonds in companies

Beneficiaries that receive funding from Development Finance Institutions are not limited 
to public and private companies, but also include states and public authorities, and non-
governmental organizations (NGOs), associations, and foundations.
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DFIs can be powerful agents of change
Realising the Sustainable Development Goals needs approximately $ 5 - 7 trillion 
per year. However, there is currently an investment gap in major SDG sectors in 
developing countries estimated at $ 2.5 trillion per year. To bridge this gap, DFIs have 
a critical role to play in financing government programmes, financing activities where 
there is a lack of capital, and mobilising capital from private financial institutions. 

This is also an opportunity for DFIs to show their leadership on sustainability issues, 
set ambitious environmental and social (E & S) requirements to their financial 
intermediaries, and influence the development of national policy, and legal and 
regulatory frameworks.  

Environmental, Social, and Governance Risks 
Mismanagement of Environmental, Social, and Governance (ESG) issues pose a threat 
to DFIs in three areas:

1. Reputational risks:

• When concerns are raised on the fulfilment of the DFI’s mandate

• From NGO campaigns and media coverage

2. Compliance:

• Corruption, fraud, money-laundering etc.

3. Financial risk:

• Investments - such as in fossil fuels - can become stranded 
assets

• Insufficient environmental and social safeguards can 
compromise the development of projects

Financial Institutions and Human Rights
DFIs can redirect and align resource mobilisation towards the SDGs and climate 
change action. But, contributing to sustainable development requires the need to avoid 
negative impacts on society - on the environment, but also on our human rights. 

There are several guiding policies that outline standards and what is expected of 
financial institutions. Some of these guidelines are:

1. Embedding human rights into relevant policies and management systems;

2. Identifying actual and potential adverse impacts within lending and 
investments;

3. Using leverage to influence clients and/or investee companies causing an 
adverse impact to prevent or mitigate that impact;

4. Accounting for how adverse impacts are addressed, by (a) tracking performance 
and (b) communicating results;

5. Having processes in place to enable remediation in instances where a financial 
institution has caused or contributed to an adverse impact.
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In the current context where DFIs increasingly finance the private sector - such as the 
fossil fuel industry - DFIs should:

• Rely on these guidelines to strengthen their human rights policy and 
due diligence processes (Environmental and Social (E&S) safeguards 
should not be limited to compliance with national laws).

• Act as E&S frontrunners with their co-financiers and financial 
institution intermediaries.

• Set up clear mechanisms to ensure active and inclusive stakeholder 
engagement throughout project cycles.

• Integrate access to remedy into policies and processes (Including setting 
up grievance mechanisms in line with the effectiveness criteria of the 
United Nations Guiding Principles on Business and Human Rights).

• Foster transparency and access to information.

DFIs mandates include contributing to the fight against climate change and poverty 
reduction, and in November 2020, over 450 Public Development Banks came together 
and made the flagship declaration pledging: 

1. To commit to align their activities with the Paris Agreement

2. To support Nationally Determined Contributions (NDCs) and long-term 
strategies to reach net zero emissions as early as possible

3. Pledges also address: the energy transition; biodiversity, oceans, and nature; 
health; gender equality; digitalization; and leaving no one behind

As a result, DFI’s are extremely significant in helping us achieve the just transition 
to 100% renewable energy - and the equitable and sustainable future we need.. The 
climate crisis is a human rights issue, and DFIs can help Africa reach its climate 
mitigation and adaptation goals by taking social and environmental issues seriously - 
and we need to hold them accountable when it comes to:

1. Avoiding investments in projects that could do harm to people and planet

2. Putting pressure on beneficiaries to change unsustainable practices as a 
means to mitigate carbon emissions

3. Integrating civil society and  stakeholders’ concern in their policies and 
strategy

By engaging with DFIs, we can lead Africa in realising its unique opportunity to 
leapfrog the age of fossil fuel technologies and accelerate the continent’s energy 
access and climate goals with renewable energies - while also ensuring a sustainable 
and equitable future for all.



19

FOSSIL FUEL DIVESTMENT: AN ADVOCACY TOOLKIT

TAKE ACTION
Now that you have an understanding of Development Finance Institutions and their 
role in advancing the just transition to a sustainable and equitable future, you can 
begin taking the lead on climate!

Whether you want to plan a day of action or a long-term campaign, this section will 
equip you with the tools and guidance you need to implement a successful action. 

To successfully influence change when it comes to DFIs, you need to first consider 
different angles of campaigning - you need to be on the inside, and on the outside. 

Inside campaigning
Inside campaigning, or ‘behind the scenes’ campaigning, refers to your direct 
engagement with influencers or targets - in this case, engaging directly with your 
targeted Development Finance Institutions. These are the influencers and decision 
makers that can bring about the ambitious and systemic change that we seek. 

The story we want to tell them is that climate change is affecting our communities 
today, and that the just transition and just recovery can solve many of the societal 
issues currently faced in our region. Economic development and environmental 
protection should not be pitted against each other, but should rather go hand 
in hand to ensure a just, equitable, and sustainable future. Some examples of 
inside campaigning are participating in civil society engagement processes - e.g. 
attending public meetings, submitting comments on draft policies and frameworks, 
participating in formulation of country strategy papers, engaging your elected 
representatives as regional country members, creating relationships with and 
having meetings with bank representatives in your region, building networks or 
coalitions with related CSOs, and using grievance mechanism portals.



20

FOSSIL FUEL DIVESTMENT: AN ADVOCACY TOOLKIT

Outside campaigning
Outside campaigning is your public facing campaign - this is where you build 
public awareness and support for your call to action, and leverage public pressure 
to influence the decision makers. Some examples include educational workshops 
or webinars, media interventions, climate strikes or demonstrations, or creating 
resources like research reports or social media toolkits.  

CAMPAIGNING TOOLBOX
You can do many activities that spread awareness, drive action, and support solutions 
for climate change that we have broken down into 10 categories in your campaign 
toolbox. Use your campaign toolbox when thinking about what actions you can take 
to achieve your campaign goals and objectives. 

1. Presentations
Plan a presentation in your local community to raise awareness around climate 
change and fossil fuel divestment.  Hosting an awareness campaign in your local 
community is a great opportunity to create a space for local community members 
to discuss issues on fossil-fuel related activities and how they intersect with the 
ongoing climate crisis.  This may also evolve into a community-wide effort that 
may stop fossil-fuel related activities in your area. Find useful resources for your 
presentations here.  

2. Blog Posts/News Articles
Blog posts and news articles are an important tool that provides you with an 
opportunity to educate, inform, and empower an audience beyond your local 
community - and build public support for your campaign. This tool is particularly 
useful when trying to sway public opinion or dispelling common misperceptions 
on an issue. This can be on your own blog, in a news publication, or on any blog or 
news site accessible to the public.

Contribute to the Zero Community Action Blog here.

3. Contact an influencer
An influencer is an individual who holds an elected position or is a community, 
government, or business leader. An influencer you can target is a representative 
of a Development Finance Institution. This is an important step for inside 
campaigning, as you can begin building relationships with the decision makers 
that can bring about the change we seek. This action can range from a letter, 
an email, or even a phone call to an influencer. You can easily find the contact 
information for DFI representatives through a quick online search. 

https://drive.google.com/drive/folders/1evq-R7j1PB8n1S-kGQDEswJyHMnXhJis?usp=sharing
http://climatereality.co.za/blog/
mailto:africa@climatereality.com
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4. Direct Public Outreach
This is an important step for building public support for your campaigning 
efforts. Direct public outreach can include phone banking, petition gathering, 
door-to-door canvassing, peer-to-peer outreach, participating in a partnership 
or coalition, or recruiting others to join your actions. For example, a petition can 
be a good tool for gaining public support to leverage your target. 

Petitions can show that many people agree with your call to action, which helps 
put pressure on decision makers. Launching a petition is a great way to plant the 
divestment seed and get things moving.

Items to include in your petition:

• State clearly what change you want to make

• Direct the demand to the right people

• Include accurate information and evidence

• Write clearly and concisely.

This Zero Emissions | Omissions petition has gained over 6,500 signatures, 
and has been a useful tool for sparking conversation with representatives of 
the African Development Bank. You can use this as an example for your own 
petitions, and we also encourage you  to add your name and share it with your 
networks! 

5. Letter or Op-ed
This category is for letters to the editor or op-eds (opinion editorials) discussing 
the climate crisis, fossil fuel divestment, or climate justice. This is an important 
tool for reaching people outside of your direct audience and building visibility of 
your campaign and the issues affecting your community. While an op-ed is an 
opinion piece, it’s important to reinforce your opinion with facts and evidence, 
and linking the topic to current events can help make it newsworthy and more 
likely to be published. 

6. Media appearance
This category refers to being quoted in or interviewed for a news article, television 
broadcast, podcast, webinar, or radio show. In order to be recognised as a source 
by journalists or media, you first need to build connections with them. This can 
be through direct public outreach to build a database of media contacts to whom 
you can send press releases, op-eds, notices of upcoming events, and more. 
Another useful tactic outside of having direct contact with the journalists, is to 
call into public radio shows to share your story and call to action. 

https://www.change.org/p/call-on-the-african-development-bank-to-light-up-africa-with-100-renewable-energy
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7. Meet with an influencer
This follows the step of contacting an influencer, where you can now meet with 
them to facilitate constructive engagement. This could either be through a public 
participation opportunity, or through you contacting the influencer directly and 
requesting a meeting. When organising a meeting with an influencer, ensure that you 
are prepared with your campaign talking points, any supporting materials, and a clear 
outline of your requests. Building relationships can take time, so it’s also important to 
remember that influencers - such as DFI representatives - are people too. 

8. Organise an event
Events are an important part of building public support for your campaign or actions. 
This might include a climate strike or demonstration, a conference or webinar, an 
educational workshop, and more. Begin planning your event at least six weeks in 
advance and consider: 

• The time and date

• The venue or location

• Inviting speakers or facilitators

• Inviting your participants or audience

• Resources you may need

• Notifying your media contacts

• Permits or permissions you may need (for protesting or marching)

When organising an event such as a climate strike or protest, the safety of your 
participants should be a number one priority. Many protests require a permit to avoid 
law enforcement intervention, and you should identify and task safety marshals or 
officers  within your core team to look after participants - especially if they are under 
the age of 18. 

Please note: The COVID-19 pandemic has brought new challenges to how we host 
certain events. Please be mindful and adhere to your respective country’s protocols 
regarding event hosting.

9. Creating a resource
This category is about creating resources that support your campaign goals and 
objectives. This could be creating a custom slideshow, social media toolkit, fact sheets 
or infographics, scientific report, work of art, film, curriculum, or other resource. 

You can get creative with your resources, particularly with art. Artivism - a combination 
of art and activism - can catch attention and unify people for a common cause. Some 
examples could be a song, a poem, a poster, a sculpture, or a painting like a mural. 
Murals empower people to view things from different perspectives, by incorporating 
ideas, opinions, and emotions. Here are some examples of climate action murals for 
inspiration. 

Find more artivism inspiration here. 

https://art.350.org/rise-murals/
https://www.pinterest.com.au/mikaidt/climate-change-posters-and-banners/
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10. Social media activation
Social media is a powerful tool, both for gaining public support and visibility, but 
also to put pressure on your target through leveraging on reputational risk. Aside 
from day-to-day posting and information sharing, you can also plan actions like 
a “Twitter storm”. First create a toolkit with some template posts or tweets, share 
this with your network and volunteer base with a proposed date and time, and start 
posting! 

See the Zero Emissions | Omissions social media toolkit here. There are also various 
free tools you can use to support your social media activations: 

• Hootsuite: Schedule your social media posts in advance

• Later: Use later to broaden the links you can add to your Instagram 
posts through linkin.bio

• Canva: Create captivating social media graphics and images

• Bit.ly: Shorten your links to reduce characters used in tweets

BUILDING YOUR STRATEGY
Use this segment to begin brainstorming your campaign strategy, and then fill out 
the strategy map resource with your ideas and plans. You can do this activity on your 
own or in a group.

You need:

• A pen
• A notebook or paper
• Sticky notes 

(optional)

https://docs.google.com/document/d/1WmPIi75kpTgN2yN8J0qwyDusNaT-dHTS/edit
https://www.hootsuite.com/
https://later.com/
https://www.canva.com/
https://app.bitly.com/
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1. GOALS & OBJECTIVES
When you plan a campaign, you need to keep your main goals and objectives 
at the forefront. A good question to ask yourself is “What is the change we are 
trying to achieve?”

This should be something that is action-oriented, tangible, and unambiguous 
- this can be from small to big actions like, “Organising a school climate strike 
against the East Africa Crude Oil Pipeline” to “Campaigning for the African 
Development Bank to implement a fossil fuel finance exclusion policy”.

These objectives can have smaller goals that help you achieve your main 
objective, like “Increase my community’s climate change literacy”.

It is important to be precise and clear when drawing up your goals and 
objectives. Think about: 

a. What issue will you focus on?

b. What impacts will this focus have?

When brainstorming your campaign objectives, think about what story you 
want to tell at the end. Imagine it is a headline of a news article when your 
campaign achieves success, like “African youth influence new fossil fuel 
finance exclusion policy”. 

The rest of the article is how you got there - what needs to happen for that 
headline to be published. And that’s where key results come in. 

2.    KEY RESULTS
When brainstorming your key results, a good question to ask yourself is, “How 
will we measure success?”. 

Think about: 

a. What does success of a campaign look like in the short-term and the 
long-term?

For example: 

Short-term: Building a local youth network to mobilise and campaign 
against fossil fuel finance in Africa.

Long-term: Having African youth voices included in Development 
Finance Institution policy-decision making processes.

Next, think about “How will we know we have met our short- and  long-term 
objectives?”. These are key performance indicators and activities you can carry 
out to meet your key results. 
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• An online presence is developed 
and maintained through targeted 
regular posting on social media

• A volunteer database is 
established for participation in 
days of action

Objective  Key Performance Indicators

Develop relationships 
with decision makers and 
influencers 

• Draft and submit an open letter to 
Development Finance Institutions 
on Africa Day

• Organise meetings with 
representatives of the African 
Development Bank on a quarterly 
basis to engage on our call to action

Identify key partners 
through the develop-
ment of networks and 
strengthen existing 
coalitions 

• Three regional partners are 
identified and develop a campaign 
partner strategy

• Partners plan a regional day of 
action

Participate in public 
participation and civil 
society engagement 
processes with DFIs 

• Partners submit comments on 
one draft climate change policy

• Partners are represented at civil 
society meetings with the AfDB

Increase community 
literacy on climate 
change and fossil fuel 
divestment 

• 10 climate change presentations 
are organised in community spaces

• 2 media articles are written 
and published about fossil fuel 
divestment

Increase public 
support for the 
campaign/ day of 
action 

Here are some examples: 
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3. ALLIES, AUDIENCE, AND OPPOSITION 
Next you need to map out who is on your side and can support you in implementing 
your actions, who you need to gain support from to advance your campaign 
objectives, and who your campaign is targeting or what it is opposing. 

People often lay along a spectrum between support and opposition. We can break 
down our communities or specific groups of people into the following categories: 
active allies, passive allies, neutral parties, as well as targets and opposition.

Break these categories down, and think about the following questions:

    a.  Allies:

Who can bring help or added capacity? What are their visions/goals/success 
indicators?

Active Allies:

1. e.g. Youth climate activists

Passive Allies: 

1. e.g. Community chiefs



Your allies are those you can build partnerships with, bring into your volunteer 
base, support with additional resources, or allow you to bridge the gap into 
communities who have the same goal - climate justice. 

           b.  Opposition & Targets:

List who is likely to oppose our efforts or who the decision makers are that 
can make this desired change happen.

Targets: 

1. e.g. Development Finance Institutions

Oppositions:

1. e.g. Fossil fuel industries

In this example, our target is the decision maker who can make change happen - 
Development Finance Institutions - and our opposition are people or institutions 
that will go against your efforts because your campaign success would be 
detrimental to them. Here it is important to consider what their strengths and 
weaknesses are, and how you can conquer them.

c.  Audience 

Who are the people we need to reach and persuade? The answer is never the 
general public. Imagine the audience specifically (Who are they? What kind 
of jobs do they work? Are they inside or outside our movement? See the work 
through their eyes)

Once you have identified your audience groups, consider:

1. What strategies will we use to engage this target audience?

2. What are we doing to ensure the program or campaign meets 
the target audience’s needs and expectations?

3. Crafting our story to meet the audience where they are:

i.  What conflict allows us to move our audience to a clear 
decision/choice?

ii. Who needs to be introduced, explained away, taken out, 
renamed, subsumed or broken out amongst our field of 
characters in order to reinforce the conflict frame?

iii. What is the imagery (props, settings, etc) that support our 
conflict frame and reinforce our assumptions?

iv. What negative foreshadowing can illustrate the cost of not 
siding with us?

v. What assumptions can you uplift and claim that close the 
window on policies and outcomes we are against and open 
the window to outcomes we desire?



4.  RESOURCES
Consider what you have, and what you need to make your campaign or activities a success, so you can 
begin by leveraging what you already have, and begin working on the resources that you need. These 
‘haves’ and ‘needs’ can be broken down into categories such as:

a. Leadership

b. Volunteers

c. Coalitions

d. VIPs & Influencers

e. Media

f. Social Media

g. Research Material



5.  TACTICS & TIMELINES
What are the tactics - and timelines for those activities - that will help us 
achieve our objective? 

Use the campaign toolbox to identify tactics that will support your objective, 
and then map them out onto a timeline to ensure proper planning. 

This is important because tactics require:

a. Timing and planning

b. Producing resources e.g. a media article or research report 

c. Gaining support - through your allies and audience

d. Understanding your target and opposition 

Use the strategy mapping template and the campaigning toolbox to fill out all 
of the above information and plan your campaign! You can do this as a group 
activity or on your own. 

https://drive.google.com/file/d/1_qgD3S5zoF7snw4DHqzH7LW8GJu1rcB0/view?usp=sharing


@ClimateRealityAfrica 

@africanclimatereality

@AfricaCRP 

climatereality.co.za/zero/

WE CAN SOLVE THE 
CLIMATE CRISIS - WE 
JUST NEED THE WILL 
TO ACT.

“
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